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ABOUT US

In a versatile, dynamic and global environment, business leaders must acquire
the vision and strategic thinking that allows them to adapt their business model
in terms of opportunity, obtaining sustainable results and making an impact in
their organizations. We provide that opportunity to develop your strategic vision
and update your knowledge about the latest trends in Businessware, therefore
maximizing your leadership, in order to deal successfully with your professional
challenges.
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Expertise

Our major focus is providing specialist assistance to
government and corporate clients in five core service areas:

Strategic Planning and Business Planning =
Economic and Industry Development |

Marketing Planning and Market Research

Export Market Development

Project Management

Executive Education

Climate Change Adaptation Themes

Development Finance and Public Private Partnerships, PPPs
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HAM INTERNATIONAL is a global boutique consultancy that provides classic consultancy
services to governments, NGOs and business sector clients. Our practice offers world-
class approaches for achieving exceptional institutional performance through process
excellence, policy development and culture change. We have developed the soft skills
that allow us to put that experience and knowledge to generate targeted change.

Our well- honed approach creates institutional transformation, aimed at achieving extraor-
dinary bottom line and social results. Our network of associated professionals enables us
to be flexible and responsive in supporting and providing a wide range of services in a
variety of areas.

In a versatile, dynamic and global environment, business leaders must acquire the vision
and strategic thinking that allows them to adapt their business model in terms of opportuni-
ty, obtaining sustainable results and making an impact in their organizations. We provide
that opportunity to develop your strategic vision and update your knowledge about the
latest trends in Businessware, therefore maximizing your leadership, to deal successfully
with your professional challenges.

HAM International is committed to facilitating executive education by knowledge transfer
and building transformative professionals throughout all industries in Africa and across the
world. We believe in investing in the Human Potential as a fundamental methodology to
drive organizational growth, mitigate associated industry risks, maximize on opportunities
and minimize on costs.

We undertake to Disseminate Knowledge, Guidance, Information and Practical Skills in an
ongoing strategy to constantly improve business performance. HAM International has
sought global partnerships and formed alliances with like-minded entities to further our
objectives. We aim to help individuals and firms improve so they are better placed to face
the challenges now and in the future.




Since 2012, Ham International has been inspiring and developing leaders and

organisations through coaching across East and Central Africa region.




RESEARCH & INNOVATION

We have perfected the art of creative science in our programs and content development to help client build insight into the most
complex and challenging business problems that require both immediate and long term but sustainable solutions.

Our programs encourage clients to think solutions outside the box, find new business opportunities, and have forward thinking
visions and strategies. Our tailored solutions are well rounded and thought to guarantee dynamic, appropriate and cost effective
solutions to a multiplicity of client needs. Its indeed this culture of innovation and creative research that supports our market.
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2019

Call and Contact Centres Training Masterseries (New)

Workforce Planning and Management

Call Centre Quality Management

Call Centre Operations Management

Call Center Agents Essential Skills, Attitudes and Knowledge

International Leadership Program (New)

Definitive Foreign Policy Strategy: New Realities of the 21St Century
Leadership Legacy, Reputation and Brand Blueprint Strategy

Essential Driver Training Skills L

Managing Corporate Transport Operations and Issues
Advanced Fleet Management







R CLIENTS SAY

Empowered me in key management and leadership
skills and to think outside the box as a leader

Committee Chairperson, Women Caucus
hakos County A y
Womens Senior Leadership Program, 2018

Very practical and inspiring course, the
exercises were enjoyable and gave
proper perspective to our experiences at
the workplace

Bridget Wanjiru
Kenya Medical Supplies Authority
CCTV Operations and Management, 2017

Good Instructors, Good Material, Excellent
Presentations, Workshop Organization
and Practical Orientation

Director Human Resources
Kijabe Mission Hospital
Advanced Supervision and Management, 2016




Our Cooperate Clients

View a list of our clients.

P N

,T—"—“{} _I_ ﬁ‘u’ébet I
%E‘;':";‘;j’ ..wof.ﬁpolo . oawf

' Keaya Phaut Health
e | Tnspectorate Serviee

B
> rTrm—— {

KENYA RAILWAYS
- right o ook

©

KenGen T':d\,

Energy for the nation

Py D

Kenya Natianal
Highways Authority

Your G28 trading partner

( . 9 KENYA REVENUE
/A AUTHORITY

oS St S S
C ba N———

time for




Credibilty . Professionlism . AccountAblity
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Authority

KAMFALR CAPITAL CITY AUTHORITY

Our Government Clients

View a list of our clients.
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INTERNATIONAL

Contact us

HAM INTERNATIONAL LIMITED

AVIATORS BUSINESS PARK, LUTHER PLAZA
UNIVERSITY WAY/NYERERE ROAD JUNCTION
P.O. BOX 24048 00100

NAIROBI KENYA

Tel: +254 720 613 502
Email: info@haminternational.co.ke
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